Empowering Success: The Journey of
Amol Narawade with Zeal N Zest

Introduction:

Amol Narawade, hailing from Global Elevators Pvt. Ltd., represents the second generation of a
thriving elevator manufacturing company based in Navi Mumbai and its surrounding areas.
Specializing in passenger elevators, goods elevators, hospital elevators, and customized home
elevators, Global Elevators also extends its expertise in providing turnkey elevator solutions for
older buildings lacking elevator infrastructure.

Amol's journey with Zeal N Zest began with a strong foundation of trust and admiration for
Venkatesh lyer, a familiar face whose insights had previously proven invaluable. Recognizing the
importance of having a trusted confidant to navigate the complexities of business, Amol found in
Venkatesh, a mentor whose approach to problem-solving resonated deeply. It was this trust and
admiration that propelled Amol to seize the opportunity to leverage Zeal N Zest's mentoring
program when the discussion about their businesses ensued, cementing his resolve to embark
on a transformative journey of growth and development.

Mentoring Experience:
The journey with Zeal N Zest's mentoring program has been nothing short of transformative for

Amol and Global Elevators Pvt. Ltd. - an experience that is not only awesome but also eye-
opening, stress-reducing, and instrumental in achieving their goals.

Zeal N Zest's approach begins with a fundamental step: helping mentees articulate their goals
and aspirations. For Amol, this initial step was pivotal, as it forced him to not only define his goals
but also strategize on how to attain them.

Despite Global Elevators' impressive 22-year tenure in the industry, the absence of a concrete
goal plan was a glaring oversight. However, the introduction of goal setting through Zeal N Zest's
mentoring program sparked a profound shift in perspective. Suddenly, Amol found himself not
only envisioning his goals but also devising actionable steps to realize them. This newfound
clarity not only facilitated progress tracking but also instilled a sense of accountability, as
tangible numbers served as checkpoints for success.

Transformative Moments:

One of the pivotal moments in Amol’s journey with Zeal N Zest's mentoring program occurred
during the implementation of goal setting and data tracking protocols. By preparing a
comprehensive goal sheet and diligently tracking relevant data, Amol and his team gained
invaluable insights into their business operations, allowing for informed decision-making and
strategic planning.



Central to this transformative process was the unwavering guidance and support provided by
Amol's mentor. With a keen eye for identifying lucrative opportunities, the mentor consistently
steered discussions towards exploring avenues that aligned with the company's overarching
goals. This collaborative approach not only fostered open dialogue but also ensured that each
decision was made with the company's best interests at heart.

Through these transformative moments, Zeal N Zest's mentorship proved instrumental in guiding
critical decisions and propelling business growth for the company. By leveraging data-driven
insights and aligning opportunities with strategic objectives, Amol and his team were empowered
to navigate challenges with confidence and seize opportunities with precision.

Implementation of Strategies:

Amol’s implementation of key strategies recommended during Zeal N Zest's mentoring program
has significantly enhanced the operations and growth trajectory of Global Elevators Pvt. Ltd. One
such strategy involved the introduction of weekly meetings, held for a concise duration of 15
minutes every Monday. This simple yet effective practice has not only fostered a culture of open
communication but has also served as a platform for employees to contribute ideas, thereby
enhancing office efficiency and culture. The proactive discussion of issues and the exchange of
valuable suggestions during these meetings have played a vital role in addressing challenges and
driving continuous improvement within the organization.

Another critical strategy implemented by Amol was the meticulous tracking of every important
aspect of the company, particularly sales patterns. By leveraging data-driven insights, Amol
gained a deeper understanding of sales trends, enabling the team to anticipate fluctuations and
adapt strategies accordingly. This proactive approach not only alleviated unnecessary pressure
on sales targets but also instilled confidence in navigating periods of lower-than-average sales.

Furthermore, Zeal N Zest's emphasis on meaningful collaborations has been instrumental in
expanding Global Elevators' business reach and opportunities. Despite initial apprehensions,
Amol recognized the potential of collaborations in driving business growth and accepted the
challenge. With his mentor's persistent guidance and support, Amol embraced collaboration as a
strategic initiative, leading to fruitful partnerships and increased business prospects. While the
journey towards establishing collaborations posed mental challenges initially, Amol's
commitment, coupled with his mentor's unwavering support, has paved the way for meaningful
partnerships and continued growth.

Measurable Results:

The implementation of strategies recommended through Zeal N Zest's mentoring program has

yielded tangible improvements and achievements for Amol Narawade and Global Elevators Pvt.
Ltd. One notable outcome is the adoption of a goal sheet and the introduction of incentives for
employees renewing Annual Maintenance Contracts (AMCs). This initiative has not only fostered
a culture of accountability and productivity but has also incentivized employees to go the extra

mile in delivering exceptional service. As a result, there has been a noticeable positive impact on
employee performance, reflected in heightened efficiency and enhanced customer satisfaction.

Furthermore, the practice of measuring key performance indicators such as jobs in the pipeline,
amount receivable, and quotes given has provided invaluable insights into the company's
financial health and operational efficiency. By gaining a comprehensive overview of pending



payments and upcoming projects, Amol and his team are better equipped to manage cash flow
effectively and prioritize tasks for optimal business outcomes. This proactive approach to
measurement and analysis has streamlined processes and empowered decision-making,
resulting in improved financial management and business performance.

Moreover, the strategic expansion into two new verticals represents a significant milestone for
Global Elevators Pvt. Ltd., signaling not only company growth but also personal revenue
enhancement. By diversifying their portfolio and exploring new business avenues, Amol has
positioned the company for expanded market reach and revenue streams.

Skill and Knowledge Enhancement:

Amol’s journey with Zeal N Zest's mentoring program has been marked by a significant evolution
in entrepreneurial skills and knowledge, both personally and professionally. One notable area of
growth lies in the area of delegation. Through mentorship, Amol has embraced the importance of
delegating tasks and responsibilities, recognizing that effective delegation not only fosters team
empowerment but also frees up valuable time for strategic decision-making and innovation. This
shift towards delegation has enabled Amol to focus on high-priority initiatives while fostering a
culture of collaboration and accountability within the organization.

Additionally, Zeal N Zest's mentorship has instilled in Amol a newfound perspective on
perfectionism. Whereas previously, Amol may have been inclined to spend excessive time and
energy striving for perfection before initiating tasks, he now understands the value of acting and
iterating as needed. This shift in mindset emphasizes the importance of agility and adaptability in
the entrepreneurial journey, empowering Amol to navigate challenges with resilience and
efficiency. By prioritizing action over perfection, Amol has cultivated a proactive approach to
problem-solving and decision-making, enabling him to drive meaningful progress and innovation
within his business.

Networking and Collaboration:

Through Zeal N Zest's mentoring program, Amol has unlocked valuable networking and
collaboration opportunities that have the potential to significantly impact growth and success.
One such collaboration currently in progress involves partnering with two entrepreneurs. This
collaboration holds the promise of not only increasing revenue but also propelling the company
closer to achieving its ambitious goals. By leveraging synergies and combining resources, Amol
anticipates that this collaboration will yield mutually beneficial outcomes, further solidifying
Global Elevators' position in the market and expanding its reach.

Furthermore, Zeal N Zest's emphasis on networking and collaboration has inspired Amol to
explore new horizons beyond the elevator business. With guidance and support from the
mentoring program, Amol has ventured into two new verticals, broadening the company's
portfolio and diversifying its revenue streams. This strategic expansion not only enhances Global
Elevators' market resilience but also positions the company for sustained growth and innovation.

Overcoming Challenges:
Amol encountered the challenge of effectively managing follow-ups, a crucial aspect of ensuring
progress and accountability within the business. Recognizing the importance of timely follow-ups,



His mentor implemented a structured approach during their mentoring sessions, ensuring that
follow-ups were systematically addressed and tracked. By meeting regularly every 15 days,
Amol's mentor revisited previous discussions, providing invaluable guidance and support to keep
Amol on track and accountable for action items. This proactive follow-up mechanism not only
enhanced accountability but also fostered a sense of urgency and momentum, driving
continuous progress and improvement within the organization.

Additionally, Amol and his mentor leveraged their mentoring sessions as an opportunity to
discuss hypothetical scenarios and potential challenges. By engaging in proactive discussions
about "what-if" scenarios, Amol gained valuable insights into anticipating and mitigating risks,
thereby enhancing his strategic decision-making and risk management capabilities. These
discussions enabled Amol to approach challenges with a proactive mindset, empowering him to
navigate uncertainties with confidence and foresight.

Future Outlook:

Looking ahead, Amol Narawade envisions a future filled with exciting opportunities and
meaningful growth for Global Elevators Pvt. Ltd. With the guidance and support of Zeal N Zest's
mentoring program, Amol is poised to capitalize on emerging trends and leverage strategic
partnerships to propel the company to new heights of success.

Amol's vision for the future includes fostering more meaningful collaborations that not only
enhance revenue streams but also align with the company's core values and objectives. By
nurturing strategic partnerships and synergistic alliances, Amol aims to expand Global Elevators'
market presence and solidify its reputation as a trusted leader in the industry.

Furthermore, Amol is committed to diversifying sources of income and exploring new avenues for
business expansion. With a keen focus on innovation and adaptability, Amol seeks to identify
untapped market opportunities and capitalize on emerging trends to drive sustained growth and
profitability for Global Elevators.

Beyond business growth, Amol is determined to achieve a harmonious balance between work
and life, prioritizing holistic well-being and fulfilment. By aligning personal values with
professional aspirations, Amol aims to cultivate a sense of purpose and fulfillment that
transcends traditional measures of success.

Ultimately, Amol's ambitious goal is to propel Global Elevators Pvt. Ltd. to new heights,
envisioning a future where the company reaches a revenue milestone of Rs. 25 Crores. With a
strategic roadmap in place and a commitment to continuous improvement, Amol is confident that
Global Elevators will emerge as a formidable force in the industry, driving innovation, value
creation, and positive impact in the years to come.



